	COURSE INFORMATON 

	Course Title
	Code
	Semester
	L+P Hour
	Credits
	ECTS

	Case Studies in Aviation 
	TL 580
	2
	3 + 0
	3
	8


	Prerequisites:  TL571 Airline Management
	


	Language of Instruction
	English

	Course Level
	Master's Degree (First Cycle Programmes)

	Course Type
	Elective

	Course Coordinator
	

	Instructors
	

	Assistants
	

	Goals
	This course introduces practical experience using comprehensive exercises and case studies such as review of sucess stories from business models. Examples of acquisitions, mergers, alliance formations and also safety & security issues analysing  major accidents in the history of aviation so that the students acquire a wide perspective .

	Content
	Case Studies of Business success stories . Formation of New Airlines . Aqusitions examples, merger examples, and The types of accidents and serious incidents in the hundred year hisory of the industry


	Learning Outcomes
	Program Learning Outcomes
	Teaching Methods
	Assessment Methods

	Explains aviation business models
	1,2,3,4,5,11
	1,2,3
	A,C

	Explains Strategic approaches
	1,2,3,4,5,11
	1,2,3
	A,C

	Points to Aquisitions & Mergers
	1,2,3,4,5,11
	1,2,3
	A,C

	Asserts Case learning
	1,2,3,4,5,11
	1,2,3
	A,C

	Explains Service industry position
	1,2,3,4,5,11
	1,2,3
	A,C

	Explains accident reporting
	1,2,3,4,5,11
	1,2,3
	A,C


	Teaching Methods: 
	1: Lecture, 2: Question-Answer, 3: Discussion, 4: Simulation, 5: Case Study 

	Assessment Methods: 
	A: Testing, B: Presentation; C: Homework, D: Project, E: Laboratory 


	COURSE CONTENT

	Week
	Topics
	Study Materials

	1
	Aviation organization, regulatory agencies
	Aviation Institutions

	2
	Introduction to Service Industry specifics
	Service vs. Product

	3
	Regulatory overview
	Regulation/State

	4
	Airline Business Models
	4 Models

	5
	State Ownership
	Privatisation

	6
	Case1
	Case file

	7
	Acquisition examples
	TWA case

	8
	Case 2
	Case file

	9
	Merger Examples
	AF-KL

	10
	Case 3
	Case file

	11
	Alliance Formations
	3 Groups

	12
	Major Accident Cases
	2 examples

	13
	Southwest case study
	Case book

	14
	Final verview
	All


	RECOMMENDED SOURCES

	Textbook
	

	Additional Resources
	www.airporthaber.com and other aviation media


	MATERIAL SHARING

	Documents
	Power Point Presentations

	Assignments
	A current issue analysed each semestre

	Exams
	Midterm / Quiz / Final Exam


	ASSESSMENT

	IN-TERM STUDIES
	NUMBER
	PERCENTAGE

	Mid-terms
	1
	40

	Quizzes/ Assignments
	1
	10

	Attendance
	
	10

	Total
	 
	60

	CONTRIBUTION OF FINAL EXAMINATION TO OVERALL GRADE
	 
	40

	CONTRIBUTION OF IN-TERM STUDIES TO OVERALL GRADE
	 
	60

	Total
	 
	100


	COURSE CATEGORY
	Expertise/Field Courses


	COURSE'S CONTRIBUTION TO PROGRAM

	No
	Program Learning Outcomes
	Contribution

	
	
	1
	2
	3
	4
	5
	

	1
	Graduates of International Civil Aviation Logistics and Management are able to assess business concepts and information on trade and logistics, analyze problems, and provide solutions based on research.
	
	
	
	
	x
	

	2
	Graduates of International Civil Aviation  Logistics and Management are able to manage current and emerging trends of logistics and transport sector with proficiency in English.
	
	
	
	
	x
	

	3
	Graduates of International Civil Aviation  Logistics and Management gain the ability of managing the international business relationships of production and service companies. 
	
	
	
	
	x
	

	4
	Graduates of International Civil Aviation Logistics and Management gain the ability of planning, coordinating and managing the supply chains of production and service companies. 
	
	
	
	x
	
	

	5
	Graduates of International Civil Aviation  Logistics and  Management have the knowledge for promoting to a top management level position in trade and logistics companies.  
	
	
	
	
	x
	

	6
	Graduates of International Cvil Aviation  Logistics and Management gain the ability of using information technologies in planning and managing the logistics activities of trade and logistics companies 
	
	
	
	x
	
	

	7
	Graduates of International Civil Aviation and  Logistics Management gain the skill of working compatibly with team members in carrying out a vocational project. 
	
	
	
	
	x
	

	8
	Graduates of International Civil Aviation Logistics and Management gain the ability to understand the social and business relationships in trade and logistics sector, and learn to be innovative and creative in their field. 
	
	
	
	
	x
	

	9
	Graduates of International Civil Aviation Logistics and Management are able to manage current and emerging trends of logistics and transport sector with proficiency in English
	
	
	
	
	x
	

	10
	Graduates of International Civil Avition  Logistics and Management gain the ability of analytic thinking and learn to apply quantitative analyses in solving problems.  
	
	
	
	x
	
	

	11 

12 
	Graduates of International Civil Aviation Logistics and Management are able to develop and manage new projects, and share information with other professionals.

Graduates of International Civil Aviation Logistics and Management gain awareness about the  importance of ethical and social responsibility in trade and logistics sector. 
	
	
	
	x
	
	


	ECTS ALLOCATED BASED ON STUDENT WORKLOAD BY THE COURSE DESCRIPTION

	Activities
	Quantity
	Duration
(Hour)
	Total
Workload
(Hour)

	Course Duration (Including the exam week: 15x Total course hours)
	15
	3
	45

	Hours for off-the-classroom study (Pre-study, practice)
	15
	8
	120

	Mid-terms
	1
	2
	2

	Homework
	0
	0
	0

	Final examination
	1
	3
	3

	Total Work Load
	
	
	170

	Total Work Load / 25 (h)
	
	
	6,8

	ECTS Credit of the Course
	
	
	8


